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Branch Accounting and Procurement
(Phoenix Program Director/Deputy Directorr)

SHARED SERVICES CENTER
1.0 Principal Manager

Court Operations – JCC Super Users, Subject 
Matter Experts, Process Testing and Training

CENTER OF EXCELLENCE
1.0 Principal Manager

System Support: Project Management, 
Development, Configuration, Testing 

TC Trust & Treasury Services
1.0 Manager

1.0 Supervisor

Treasury
3.0 Staff 

Phoenix Purchasing Support Services
1.0 Supervisor

4.0 Staff 

Payroll Financial Services
1.0 Supervisor

10.0 Staff 

Trust Accounting
11.0 Staff 

General Ledger & Reports
1.0 Supervisor

9.0 Staff 

Accounts Payable
1.0 Supervisor

7.0 Staff 

Payroll Services
1.0 Supervisor

10.0 Staff 

FI Production Support
2.0 Sr Analyist

9.0 Analyst
 FI MM BW SolMan Business 

Process Analysis, Configuration 
and Testing 

HR Production Support
1.0 Manager

3.0 Sr Analyst
8.0 Analyst

HR Payroll Business Process 
Analysis, Configuration and 

Testing 

PHOENIX PROGRAM

October 2019

JCIT ERP
1.0 Principal Manager

1.0 Manager
1.0 Supervisor

Project Management, 
Enterprise Architecture, 

Technical Support

Infrastructure/BW
 3.0 Sr Analyst
Basis; Security

Development/Deployment
3.0 Sr Analyst

 ABAP; Interface 
Management

San Francisco- based

Judicial Council
Executive Office

Judicial Council
Chief Justice

Trial Court Administrative Services

Core Project Team

Sacramento-based

 
 


